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	A
	S
	F
	Summary Plan to promote RETENTION
	Wellbeing
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X 


· 
· 
	
	






X



	Target(s):  
State in specific terms how RETENTION should improve as a result of measures in the school’s DEIS plan (number the targets)

1. By the end of year 3 Junior Cycle Retention Rate will still be 100%. 

2. To retain all 4 traveller students for the academic year 23-24  
To retain all 5 traveller students for the academic year 24-25
To retain all 3+ traveller students for the academic year 25-26
[bookmark: _GoBack]
3. To increase the retention rate at Senior Cycle.

This excludes our International students who come to our school for 1 year.
	


X



X




x

	
	
	
	Actions:  
State proposed measures (both existing and new) to improve RETENTION.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect
	

	
	
	
	Measure
	To address
target(s) no.[footnoteRef:2]* [2:  It is possible that a measure may address a number of targets] 

	Who?
	Lead responsibility
	When?

	Resources?
	

	
	
	
	Monitor attendance in each class.

	1,2,3
	All school staff
	Class teachers
Year heads
DEIS Coordinator
	Ongoing
	VSware
	

	
	
	
	Whole School staff to monitor, communicate and report concerns regarding retention or risk of early school leaving indicators to appropriate year head, HSCL 


	1,2
	All school staff
	HSCL
Class teachers
Year heads
DEIS Coordinator
	Ongoing
	VSware
Year head,  

HSCL time allocation
	

	
	
	
	Subject Department Planning will promote student wellbeing in the classroom by developing a respectful and cooperative learning environment enabling students to reach their full potential.




	
1,2,3
	
All teachers

Subject departments
	
All teachers
	
Ongoing
	Teaching allocation time 

Professional time
 
Classroom resource
	

	
	
	
	Promoting and utilising best use of school programmes namely Transition Year and LCVP, to meet a variety of needs & strengths of all students.



	1,2,3
	School management

Programme co-orditaor

Subject teachers
	
Programme co-ordinator

Class teachers

	
Ongoing
	Coordinator time allocation, 

Programme resources
	

	
	
	
	1st year transition programme for incoming 1st years to ease the transition from primary to secondary school while specifically targeting students with identified needs from Primary school meetings/passports i.e.: educational needs, attendance concerns etc.

	1,2,3
	School management

Year heads
Guidance counsellor
SEN team
HSCL
	SENCO
	From 6th class and throughout 1st year
	SENCO

Programme Coordinator


	

	
	
	
	Offer a range of extra-curricular activities, sporting activities, student council, class tours, foreign trips etc.


	1,2,3
	School management

PE teachers
	Class teachers

Year-heads


	Ongoing
	Voluntary hours
	

	
	
	
	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years:
Daily, weekly, monthly and yearly for different aspects above, over a period of 3 years.

	

	
	
	
	Evaluation:
State how impact of actions on RETENTION will be evaluated at the end of the three years.
All teachers on a daily basis, teachers report to management and DEIS Coordinator with changes to retention targets and measures.

State how progress will be measured, using baseline and targets as guide.
Survey, teacher communicates to students, SENCO reports back at meeting. Year-head reports at staff meetings.
	


DEIS Planning:
Plan to promote Retention
DEIS Planning:
Plan to promote Retention
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	A
	S
	F
	Summary Plan to promote ATTENDANCE
	Wellbeing

	


X 
X
	
	




X 
	Target(s):  
State in specific terms how ATTENDANCE should improve as a result of measures in the school’s DEIS plan (number the targets)

1.To increase the attendance and punctuality of students. (less than 10 absences per year) 
2.To decrease the percentage of students absent for more than 20 days (currently % by 2%) (certified absences not included).
3.HSCL with Attendance officer to identify students who have missed 20 or more days.


	


X 
X
X

	
	
	
	Actions:  
State proposed measures (both existing and new) to improve ATTENDANCE.  Actions should be sequenced and coordinated over the three ×years of the plan to achieve maximum effect
	

	
	
	
	
	

	
	
	
	Measure
	To address
target(s) no.[footnoteRef:3]* [3:  It is possible that a measure may address a number of targets] 

	Who?
	Lead responsibility
	When?

	Resources?
	

	x
	
	
	Tutor class to highlight the impact of absenteeism and lateness on teaching and learning
	1
	Class Tutor


	Class Tutor
Year-heads

	September, New Year, After Easter
	Vsware
	x

	X
	
	
	Class competitions to promote attendance. Once per term.

	1
	All.
	Attendance officer
	End of term
	Vsware     
	X

	X
	
	
	More up to date app system(live) to help monitor attendance and lateness to be implemented. Attendance officer to liase with EWO regarding students with very poor attendance.
	2
	All
	Attendance officer/management/ DEIS Coordinator
HSCL

	Daily
	Vsware
	X

	X
	
	
	To increase the number of visits by HSCL to parents of students with very poor attendance to 3 visits minimum per year.
	3,
	Few (less than 10)
	Home school liaison officer to visit home. EWO to be informed.

	Case by case.
	Vsware
	X 

	
	
	




	State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years
Class tutor will monitor on a weekly basis in tutor class.
Regular analysis of vsware data by attendance officer and HSCL weekly.
HSCL home visits increasing per year.
Meet with DEIS Coordinator to discuss progress (2/3 times per year – and at staff meetings)
	

	
	
	
	Evaluation:
State how impact of actions on ATTENDANCE will be evaluated at the end of the three years: 
Parents will be contacted if their child has missed 10 days. 
Discussion with DEIS Coordinator and management.

State how progress will be measured: 
Using baseline national and county targets as guide (Year 19-20,20-21,21-22 as available on Tusla Report.)
	


DEIS Planning:
Plan to promote Attendance


	A
	S
	F
	Summary Plan to improve LITERACY LEVELS
	Wellbeing

	





X


X


	


X


	
	Target(s):  
State in specific terms how LITERACY LEVELS should improve as a result of measures in the school’s DEIS plan (number the targets)

1. To improve how students (1st –3rd Year) feel about reading aloud and Presenting Orally to their peers in class (link to CBA / Assessment Task Presentations).

2. To increase the number of students who read for pleasure by 3% per year, over the next 3 years.

3. To increase the number of junior and senior cycle students who are confident with exam language from 2024 to 2027 year on year
	


X


X


X


	
	
	
	Actions:  
State proposed measures (both existing and new) to improve LITERACY LEVELS.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect
	

	
	
	
	Measure
	To address
target(s) no.[footnoteRef:4]*  [4:  It is possible that a measure may address a number of targets] 

	Who?
	Lead responsibility
	When?

	Resources?
	

	
	
	X
	Small group / one-to-one support
	1, 2, 3, 
	SEN Dpt. as required
	SEN Co-Ordinator
	Ongoing
	Library
	X

	X
	
	
	Students are given the opportunity to present to the whole class and to read aloud in class to get practice with tone, pace, voice projection etc.  

	1, 2
	All Staff
	All Staff
	Ongoing
	Laptops, Library, Class books / notes etc
	X

	
	 X
	
	Feedback given to students on Class Presentations / Mock CBA 
	1, 2 
	All Staff 
	All Staff (as appropriate in individual subjects) 
	Ongoing 
	Notes etc 
	X

	X
	
	
	Promote the importance of reading within every subject and also encourage reading for pleasure
	3
	All Staff but with focus from English Dpt.
	All Staff
	Ongoing
	Get all 1st years to join the Library, Reading apps (e.g. Borrow Box)
	X

	X
	
	
	Use of Exam language displayed in classrooms through Blooms Taxonomy posters
	3
	All Staff
Literacy Committee 
	All Staff
	Ongoing
	Exam language posters / lists
	X

	
	
	
	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years
· Students will be surveyed about their confidence levels in presenting at the beginning/end of the year.
· Survey students understanding of exam language (blooms technology definitions) 
· Homework submitted digitally is available to review.
	

	
	
	
	Evaluation:
State how impact of actions on LITERACY LEVELS will be evaluated at the end of the three years
SENCO feedback, teacher feedback, Discussion with DEIS Coordinator and management.

State how progress will be measured, using baseline and targets as guide

	


DEIS Planning:
Plan to improve Literacy Levels


	All
	Some
	Few
	Summary Plan to improve NUMERACY LEVELS
	Wellbeing

	





X

X

X

X

	
	
	Target(s):  State in specific terms how NUMERACY LEVELS should improve as a result of measures in the school’s DEIS plan (number the targets)

1. Advance the number of teachers who integrate numeracy strategies into their teaching. 
Common approaches, cross curricular and identification of areas of numeracy within subjects.
Students recognising this, to increase by 4.
2. Attitudes to Numeracy
Increase the number of students who can identify what numeracy is by 4 students and subjects in which they can identify it by 7 students.
3. To increase the number of students with a positive attitude to numeracy
Identify use outside school –increase students able to recognise by 6. 
4. Increase students ability to recognise numeracy in different subjects by 7 – numeracy board in hallway
5. Review of MALT data/other standardised tests in relation to numeracy and identify problem areas for students.

	


X


X

X

X

X


	
	
	
	Actions:  State proposed measures (both existing and new) to improve NUMERACY LEVELS.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect
	

	
	
	
	Measure
	To address
target(s) no. 
	Who?
	Lead responsibility
	When

	Resources
	

	
	
	
	Discuss with students, examples of possible links in relation to numeracy - in school, across subject areas, in everyday life. 



	3
	All teaching staff
	All teaching staff
	Ongoing
	Teachers, numeracy board, 
	

	
	
	
	Numeracy board needs to be used. Emphasise the importance of Numeracy for career choice and college courses.

	3
	All staff, Guidance department, 
	All teaching staff 
	Ongoing
	Numeracy board, career board, teachers
	

	
	
	
	Encourage a positive attitude to numeracy. Quiz throughout the year, extra-curricular activities to include numeracy e.g. darts competition, instagram competitions, scavenger hunt 

	2
	All Staff, SEN team.
parents, students,
	All teaching staff
	Ongoing 
	Numeracy board/ Instagram Quizzes
	

	
	
	
	Teachers to introduce common approaches to students within their teaching strategies. E.g. Giving results back as fractions and students turning them in to percentages themselves.

	1
	All teaching Staff.
Students.
SNAS

	All teaching staff

	2026
	MALT, Maths teachers, all teaching staff, SNAS

	

	
	
	
	Teachers to display numeracy posters in their classrooms showing how numeracy links to their subjects. 
	1
	All staff
	All teaching staff 
	Over the next 3 years.

	Class notes, laptops, teachers.
	

	
	
	
	Learning support in the area of numeracy.
Identify the “most at risk” students from the standardised testing and try to help those cohort of students, as needed. Link with Maths, Guidance and SEN departments for results and inform staff.
	1,2,3
	Teachers, 
SEN team, Students. Parents(Surveys)
	All teaching staff 
	Ongoing
	Maths teachers, MALT (Numeracy testing) 
	

	
	
	
	Monitoring:
State how progress will be monitored on an ongoing basis over the three years.
· Management – Oversee the plan. (Report to DEIS Coordinator with updates on Numeracy pillar-regular basis).
· Teaching Staff. 
· Students – Surveyed about experiences of numeracy. 2 times a year for surveying. (Start and end of year). Gathering information for numeracy board, standardised testing.
· SEN team – Standardised testing and linking in with Maths teachers 
	

	
	
	
	Evaluation: State how impact of actions on NUMERACY LEVELS will be evaluated at the end of the three years
State how progress will be measured, using baseline and targets as guide

This plan will be reviewed on an on going basis, with an In-depth review taking place once a year to look at how the plan is being implemented, changes that are necessary and see whether targets need to be amended, or we may need to add to them. This will be completed, in consultation with teachers, year-heads, management and DEIS Coordinator.

	


DEIS Planning:
Plan to improve Numeracy Levels


	All
	Some
	Few
	Summary Plan to improve EXAMINATION ATTAINMENT
	Wellbeing

	

X

	




X

X
	
	Target(s):  
State in specific terms how EXAMINATION ATTAINMENT should improve as a result of measures in the school’s DEIS plan (number the targets)
1. To encourage all students to take papers at the highest level suitable for their ability in the subject.
2. Identify students in need of an intervention in each year group to improve exam results.
3. To examine results of 2025 state exams and align results with attendance.
	

	
	
	
	Actions:  
State proposed measures (both existing and new) to improve EXAMINATION ATTAINMENT.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect
	

	
	
	
	Measure
	To address
target(s) no.[footnoteRef:5]* [5:  It is possible that a measure may address a number of targets] 

	Who?
	Lead responsibility
	When

	Resources?
	

	X
	
	
	
Each subject teacher will record & track term results consistently on VS Ware/exam results/end of term reports.

	

   1, 2
	Each subject teacher
	Mgt./ DEIS coordinator
	Each term
	VS Ware
	X

	
	
	X
	Students in each year group to be identified, by class teachers and monitoring of exam results, to decide on an appropriate course of action.

	
2
	Each subject teacher

	SET Team/ Pastoral Care Team
	Weekly
	VS Ware, in-class and teacher monitoring
	X

	
	X
	
	Examine the 2025 state exam results and analyse attendance patterns of students whose results are below national average. 
	
   3
	Each subject teacher 

	DEIS Attainment group
	Yearly
	VS Ware
	X

	X
	
	
	A much greater emphasis placed on homework (recording & completing)



	
  1
	Each teacher / student
Tutor
	Each subject teacher/ Tutor 
	daily
	Journal, Teams, Progress trackers
	X

	
	
	
	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years
(Reporting to management and DEIS Coordinator on regular basis, throughout the year).

· Review of results on a termly basis – whole student body
· Review of results on a yearly basis – State Exam Classes
· Analyse data to the national average yearly and analyse attendance patterns of students whose results are below average.
· To review the completion of homework on a daily / weekly basis
	

	
	
	
	Evaluation:
State how impact of actions on EXAMINATION ATTAINMENT will be evaluated at the end of the three years

State how progress will be measured, using baseline and targets as guide

mpact will be evaluated by comparing end‑of‑cycle exam results with baseline data (year 0) and three‑year targets, analysing trends in attainment and higher‑level uptake, and monitoring annual progress through exam results, assessments


	


DEIS Planning:
Plan to improve Examination Attainment


	A
	S
	F
	Summary Plan to improve Transitions
	Wellbeing

	


X


X
	


X
X



	




X

	Target(s):  
State in specific terms how TRANSITIONS should improve as a result of measures in the school’s DEIS plan

1.Primary to secondary discover if students are settling into second level aim to maintain above 90%
2. TY to senior cycle selection of the correct subject increase admission to TY to 90%
3.The number of six years entering apprenticeships/traineeships/FE/HE. Increase the number by 1.
4.The number of parents to attend CAO/higher options evening/parent talks. (Check data and then decide %)
	


X
X
X
X

	
	
	
	Actions:  
State proposed measures (both existing and new) to improve EDUCATIONAL PROGRESSION.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect
	

	
	
	
	Measure
	To address
target(s) no.[footnoteRef:6]*  [6: ] 

	Who?
	Lead responsibility
	When?

	Resources?
	

	X
	
	
	
1. Investigate after induction period how students have settled in. (Survey)
(International students also to see if they have settled).

	1.
	First Years
	Maggie/Michelle
	Annually
	Online Questionnaire.
Settling into first year

	X

	X
	
	
	2. Survey students on their intentions to select TY for progression to senior cycle. (Consultation with TY co-ordinator).


	2. 
	Third years
	Maggie/Michelle/TY Co-ordinator
	Each School year
	TY Information evening.
( TY co-ordinator).
	X


	X

	
	
	3. Have students selected the correct subject.  (Survey)


	3.
	Fifth years
	Maggie/Michelle/KateMcKeever
	Each School year
	Subjects options evening
	X


	
	
	X

	4. Students progression into apprenticeships/traineeships as an alternative to third level (Consult with Guidance teacher).
	4
	Students who have completed their LC
	Teachers, SENCO, HSCL,
Management.
	Beginning of School year
	Historical Data and current data
	X


	
	
	
	Monitoring:
State how progress will be monitored and at what intervals (annually) over the three years.
· Review of questionnaire to see if students have settled to be carried out once a year.
· Consultation with TY co-ordinator to gather data on students intention to enrol into the TY programme.
· Analyse results from parents survey to determine student satisfaction with subject choice.
· Review feedback from guidance counsellor.
	

	
	
	
	Evaluation:
State how impact of actions on EDUCATIONAL PROGRESSION will be evaluated at the end of the three years
Management &Teaching Staff, DEIS Coordinator, Parents, Students, Guidance Department. 

State how progress will be measured, using baseline and targets as guide

What data do we already have to support this?
1. Parents survey 92% of first year students had settled in within the first six weeks (23/24) survey
1.  Numbers who did not do TY 20-21(8%), 21-22(35%), 22-23(21%), 23-24(21%), 24-25 (22%) excluding transfer students & international students
1. Parents surveyed 67% felt their child made the right subject choice. (23/24).
1. At the end of each year data will be compiled and compared against previous years on progression to third level entering apprenticeships/traineeships/FE.  College progression over the past 5 years. 22=50%, 21=77%,20=72% 19=78%,18=76%
	


DEIS Planning:
Plan to improve Transitions


	All
	Some
	Few
	Summary Plan to promote PARTNERSHIP WITH PARENTS
	Wellbeing

	


X
X

X
X


	




X


X

	
	Target(s):  
State in specific terms how PARTNERSHIP WITH PARENTS should improve as a result of measures in the school’s DEIS plan (number the targets)
· To build parental engagement and communication through school app and have 95% of parents using it.
· To increase involvement of Parents Association by forming a new PA holding 2 events per year to benefit the school.
· To increase visibility by having PA assist at the school open eve.
· To build HSCL visits to 50-year 1, 70- year 2 and then 100 in yr 3.
· To increase attendance at PTM meetings by 5% in yr 3.
· To improve attendance at parents’ coffee morning by 10%

	


X
X
X
X
X
X


	
	
	
	Actions:  
State proposed measures (both existing and new) to improve PARTNERSHIP WITH PARENTS.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect
	

	
	
	
	Measure
	To address
target(s) no.[footnoteRef:7]*  [7:  It is possible that a measure may address a number of targets] 

	Who?
	Lead responsibility
	When?

	Resources?
	

	
	
	
	To use app as main mode of contact between year heads and parents. Also to improve numbers of absentee notes etc
Promotion of App at parent and pupil induction by staff.
Pupils encouraged to promote the App at home.
App on the website.

	1.
	Management
Year Heads
Tutors
	Management
Year Heads

	Throughout the school year
	Unique Schools App
	

	
	
	
	To encourage more parents to become involved in PA and increase number of events they hold. New PA to be formed and supported. 
Their events promoted on social media.
PA to attend our open evening.

	2
	Management
	 Principal 
	Throughout the school year
	HSCLO to build relationships
PTMs
	

	
	
	
	To ensure all first-year parents, new families and eventually all parents to be visited by HSCL. 

R 1-50 visits, Year 2-70 visits Year 3-100 visits.
Target list to be drawn up and amended weekly.
Weekly visit timetable sent to principal.
Weekly meeting HSCL and Attendance officer to prioritise families.
	3
	HSCLO 
	HSCLO
	Throughout the year
	HSCLO
	

	
	
	
	To improve rates of parental attendance at PTMS, concentrating on poor attenders.
HSCL to remind these parents in advance.
HSCL to visit any non-attenders afterwards.
Pupils 

	4
	HSCL, Principal, school secretary
	Deputy Principal
	Beginning of school year to end
	App, visits, calls, reminders.
	

	
	
	
	To run a course for adults to promote engagement with the school. 
EAL courses up and running yr1, yr 2 and yr 3.
Other group activity ran-walking group
Talks to engage parents-Cybersecurity yr 2.
	5
	HSCL
	HSCLO
	Throughout the year
	 EAL resources.
	

	
	
	
	 3 visits per year minimum to the target group by HSCL.
Integrated visits with EWO and HSCL to a few.
Year heads, tutors, attendance officer and HSCL speak to classes and individuals throughout the year.
Leaflet-drop in other languages to families with poor attendance
Weekly link with EWO.
Weekly meeting between HSCL and attendance officer.

	5
	Attendance officer
HSCL
	Attendance officer
	All year
	HSCLO, 
	

	
	
	
	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years
· All monitoring to be ongoing with teachers at regular DEIS meetings with Management and DEIS Coordinator.
· Comparing statistics of numbers who attend PT meetings to previous events as they occur.
· VS Ware attendance reviewed weekly by Attendance officer and HSCL.
· App info transfers to VSware and monitored by attendance officer and HSCL weekly and by year heads.
· Rolls taken at HSCL events etc.
	

	
	
	
	Evaluation:
State how impact of actions on PARTNERSHIP WITH PARENTS will be evaluated at the end of the three years
State how progress will be measured, using baseline and targets as guide
·  PA to attend Open Eve annually and run 2 events per year. This is noted.
· HSCL records of visits to all, some and a few parents and amends target list.
· Increased attendance by 10% at PTM of those with previously poor record of attendance. Reminders to attend by HSCL.
· Percentage using the school app increases to 95%.
· Percentage of parents who attend 1st yr coffee morning to increase by 10%.
	


DEIS Planning:
Plan to promote Partnership with Parents


	All
	Some
	Few
	Summary Plan to promote PARTNERSHIP WITH OTHERS
	Wellbeing

	




X



	


X
X


X

X
	
	Target(s):  
State in specific terms how PARTNERSHIP WITH OTHERS should improve as a result of measures in the school’s DEIS plan (number the targets)
1. To strengthen links already in existence with school partners. 
2. To encourage students to become more involved in community based projects 
3. To assist students and parents by providing support and educational opportunities  
4. To work in partnership with School Completion Officer and Home School Community Liaison Officer (HSCL) to address the educational needs of the disadvantaged to address the educational needs of disadvantaged students. 
5. Strengthen links with local primary and secondary schools to promote collaboration. 
	


X
X
X
X
X

X

	
	
	
	Actions:  
State proposed measures (both existing and new) to improve PARTNERSHIP WITH OTHERS.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect
	

	
	
	
	Measure
	To address
target(s) no.[footnoteRef:8]*  [8:  It is possible that a measure may address a number of targets] 

	Who?
	Lead responsibility
	When?

	Resources?
	

	
	
	
	TY students to complete volunteer training and take part in community projects. (TY Coordinator).


	 2, 5,6
	TY coordinator, Principal.
	TY coordinator
	Ongoing
	Voluntary Training, Social media advertising
	

	
	
	
	Collaborate with local primary and secondary schools on various initiatives. 

	1, 6
	Principal, Dept. Head, Guidance counsellor, SEN department
	Principal
	Ongoing
	
	

	
	
	
	Each department to establish links to provide educational opportunities for their students. 

	5, 1, 2
	All staff

	Principal
	Sept 23
	Careers information evening. Survey. Department field trips.
	

	
	
	
	Links with local business/industry in order to provide students with the opportunity to improve communication skills. 


	5, 3
	All staff, deputy principal, TY coordinator. 
	Principal
	Ongoing
	Information evening. Work experience survey
	

	
	
	
	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years

1. The Guidance counsellor will maintain a record of student career interests and will liaise with relevant personnel to establish links.
2. Meetings to take place during the year with the DEIS committee to give feedback on measures and evaluate effectiveness, meet with management and DESI Coordinator on a regular basis to discuss progress.. 
3. Continuation of work placement mentorship from staffs to support students through their work placement.  
	

	
	
	
	Evaluation:

State how impact of actions on PARTNERSHIP WITH OTHERS will be evaluated at the end of the three years
· At the end of the period an evaluation will be carried out reviewing the links made between the students and relevant personnel. Feedback to management and DEIS Coordinator.
State how progress will be measured, using baseline and targets as guide
· Records will be kept to show the links made between students and personnel and how this has increased/ decreased over the period. 
	


DEIS Planning:
Plan to promote Partnership with Others

19
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